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IMPLEMENTATION REPORT IN BRIET

GENERAL ACTIVITIES ‘

Like every year the organization SUBUDHIPUR RELIEF AND WELFARE

SOCIETY FOR BACKWARD COMMUNITY (SRWSBC) had been conducted
different types of social service/ activities for the general masses as
well as backward community to uplift their life style with the broad
objectives:—to ethical development among the masses, -to building up

social integration among the society, -to development of social &
ecological balance, -to observation of memorable days.
A brief achievement given below: -

BRIEFACHIEVEMENTS |

Sl. | Name of the Activities Duration Beneficiaries

01. | Cultural Functions 15 days 4000 local people

02. | Days & Celebrations 5 nos prog./ One day each | 700 nos children &

local people
03. | Social Forestation 700 nos saplings/One 50 nos beneficiaries
week

04. | Families Counseling Throughout the year 14 nos couple

05. | National Integration 13 nos camps/One day for | 650 nos participants
Programme each

-IMPACT/OUT comes-

We have observed the following out comes like :-
i) The people inthe project area are developed with mentally,
ethically and socially,
i) Seven numbers of families are benefitted through counseling,
iii) A part of social infrastructure have been stabilized.
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SOCIAL.WELFAREPROGRANMNME |

Like every year the organization SUBUDDHIPUR RELIEF AND WELFARE
SOCIETY FOR BACKWARD COMMUNITY (SRWSBC) had been conducted
different types of social welfare activities for the backward community
to development of their social life style with the broad objectives:- to
support low cost medication help among the low income group
people,-to set up a cleanliness environment, to support hospitalization
facilities among the needy seek patients and -to rural low cost
sanitation.

A brief achievement given below: -

BRIEFACHIEVEMENTS

Sl.

Name of the Activities Duration Beneficiaries

01.

02.

Help to Distress Persons Throughout the year | 13 nos patients

03.

Drain & Garbage Cleaning One month 3 Kmrs.

04.

OlderPerson Hospitalization Throughout the year | 7 nos, patients

05.

Water & Sanitation 4 months 24 nos unis

- G G G D G e G G e N G G G G O O G G O R G G O O GG G e G G

IMPACT/OUT COMES

/VVe have observed the following out comes like :- \

) Most of the people under the project area are actually
dependent on the mobile unit because, they are benefitted
with low cost medicines & free consultancies during the
services.

II) The beneficiaries who are benefitted by low cost durable
scientific sanitation facilities able to safe by the hygienic
diseases.

K ll) 7 numbers of older person are living quietly cure position. /
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AWARENESS GENERATION PROGRANM

The organization gives the main emphasized on the general awareness
generation programme from its inception. Keeping this in view, like
previous year we had conducted on different types of contexts for
awareness campaign during this accounting year. The main objectives of

the activities — creation of sensitization among the local masses, -to save

the environment, A brief achievements given below:- )

BRIEFACHIEVENMENTS

Sl. Name of the Activities Duration Beneficiaries
01. | HIV/IAIDs campaign 4 nos camps/each one | 422 nos.
day
02. | Road Safety Awareness 5nos. of Road people
Campaign program/each one day
03. | Free Plantation & Environment | Two day/71 nos 71 nos.
saplings
04. | Prevention of Alcoholism and Ten days 110
drug abuses
05. | Water & Environment One day 117
07 | Massive awareness campaign 25 prog 3400
on Cancer eradication and
treatmrnt

IMPACTS/OUT COMES

We have observed the following out comes as per our findings like :-
The local beneficiaries are planted fruits sapling at their own
household area and benefitted,

The people are made aware about the traffic rule,20% out of total
participants are to give up their drug habits,

Major part of the participants became aware about the necessary use
of safe drinking water scientific sanitation.

11
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MOTHER S CHILD CARE PROGRAMNME
E—— |

During the year, different mother & child care & development related
programs were organized with the financial assistance by government &
non-governmentconcern. The programs/activities are included women
empowerment, awareness for child act & rights, food & low cost nutrition
for pregnant mother & new born child, etc withthe broad objectives like-
to rising of sensitization about health of mother & child among the
participants. Major parts of the children in the society are often deprived
of their rights. Keeping in this view our organization had been conducted
related activities at the surrounding operational area. A brief
achievement given below:

ABRIEFACHIEVENMENTS

Sl. Name of the Activities Duration Beneficiaries
01. WomenEmpowerment 25 nos prog./one day each = 2540 nos women
participants

02. Mother & Child Health Throughout the year 1130 nos beneficiaries

03.  cChildLabour Protection 14 nos. prog/one day each = 112 nos Participants

04. streetChild School Throughout the year 34 nos students

05. ' Free Coaching Centre Throughout the year 220 nos students

06. Working Mother Programme Throughout the year 70 nos.

07. Food & Nutrition 30 nos prog./one day each | 150 O nos.
IMPACTS/OUT COMES

Our findings as the outcomes through the implementation like :-
) Above fifty numbers of children are provided
education,
i) Above eight hundred mother/women are enriched
about their health & nuitrition,
iil)  The women group under the program were aware about the
entrepreneurship development
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TRAINING PROGRAMMIE

A BRIEF ACHIEVEMENTS PROFILE

During this reporting year a series of training programme was conducted
through the organization for the local unemployed youth at our rural project
operational area with the following objectives like: i) to creation of employment
opportunities through skill formation training, ii) to support financial assistance
for continuation their trades, iii) to support job opportunities at the job oriented
corners. iv) to give training materials during training period, v) Given all in
reach & out reach, institutional & non institutional support during training, vi) to
support post training facilities from the organization.
A brief achievements profile given below :

i)

i)
i)

iv)

- G G G D G e G G e N G G G G O O G G O R G G O O GG G e G G

The following impacts are visualized through our observation like:

Sl Name of the Activities Duration Beneficiaries
01. SHG Promotion & Training 11 nos. training/one 980 nos.

day each women
02. Beautician Training Six months 25 nos. women
03. Computer Fundamental Training  Six months 22 nos.
04. Bio-Farming in-Agriculture 4 days 25nos

participants.
05. Tailoring & Cutting Training 12 months 40 nos. women
06. Poultry & Dairy Training One month 18 nos.
07 Swabalamban Training for 1 year 50 nos women
women
IMPACT/OUT COMES

More than 60% of trainees are engaged with the private jobs at the

different places,

To increase the demand for skill development training day to day.
12 nos. of trainees of beautician courses open beauty parlor at the local

Market.

Trainees of tailoring & cutting training have already started their

production with low cost rates.
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TRAINING CUNM PRODUCTIONS

We have given main emphasized on the above activity under this
unit. The trainees of these training have taken with the following
objectives : i) they will seek employment opportunities, through
this skill development training, ii) the trainees will get the loan
facilities from the institution with low cost interest for continuing
their trades, iii) the society will support to trained trainees, for
marketing arrangement, iv) the society will give the
administrative/institutional  service during their production.
Keeping on the above objectives, we the members of the
organization had been conducted the below mentioned training
cum production centres during last year. A brief achievements
given below :-

Sl. | Name of the Activities Duration Beneficiaries

01. | zari & Shari Making Centre 12 months 50 women

02. [ Wool & Knitting Centre 12 months 50 women

03. [ Beautician Practice & Professional | 6 months 60 women

04. | Games & Sports Throughout the year | 45 youth

05. | ChildFestival 2 Prog./One day 93 nos. children
each

- G G G D G e G G e N G G G G O O G G O R G G O O GG G e G G

IMPACT/OUT COMES

The following impact/outcome has been visualized by our
observation that :-

i) More than 70% of trainees out of total participants have got the
employment opportunities,

ii)They were created co-employment opportunities during their
production,

iii) The society was able to create fund through the production unit.
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SEMINAR &© WORKSHOP

A series of workshop,

Sl.

Name|

01.

Women Labour &
Protection

training,

awareness

among

A BRIEF ACHIEVEMENTS

40 camps/one day each

seminars was conducted by the
organization during this reporting year with the broad objectives like :- i)
the government
representatives, local people, social activist, & workers about the present
status of the women labour, their deprivation from social existing
facilities, ii) importance of micro enterprises and scope of employment
opportunities among the participants,
governmental facilities to the child labor iv) to creation of awareness
among the women and their rights & laws) to sensitized among the youth
and adolescent. A brief achievements are given below :-

officials &

iii) different availabilities of

aries
5000 women

02.

Micro Small Enterprises

Throuput the year

420 women
entrepreneurs

03.

Renewable Eneregy

3 camps/one day each

355 participants

04.

Child Labour

16 camps/one day each

6750 participants

05.

Women Legal Aid Camp

14 camps/one day each

1500 women participants

06.

Youth Leadership

27 camps/one day each

1870 youth

07.

SHG & Micro Finance

17 camps/one day each

2000 women participants

08

Condense course
(Education) for women

Two full years
(continuing)

25 women and girls (drop
out)
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IMPACTS

The following impact/outcome has been visualized by our
observation that :-

+ More than two thousand women are engaged with the SHG

program

and benefited with the activity. Even the drop out women and girls
are continuing their education supported by Government of West

Bengal.

+ More than 2000 youth became aware and sensitized through the

seminars.

+ The beneficiaries able to seek the low cost alternative electrical

facilities system.
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MISSELLANEOUS PROGRAMME

Our organization had been conducted different types of income
generation, vocational training, cultural activities, savings &
credit linkage programme and education programme for the drop
out adult women in financial collaboration with the central & state
government during last accounting years, with the following
objectives-i) to creation of employment opportunities among the
local unemployed women, ii) to creation of savings habit among
the backward women, i) to creation of socio-ethical
environment, iv) to give the scope of continuing education
facilities among the drop out women.

A brief statement of the above narration are given below :

A BRIEF STATEMENT OF THE ABOVE NARATION

Sl. Name of the Activities Duration Beneficiaries
Swabalamban Training 12 months 50 women
Programme
SHPI Programme Throughoutthe year J 300 SHGs of

3600 members

I IMPACT/OUTCOME

The following out comes have been visualized through our
observation that :

) 50 numbers of women trainees are stood on their own feet
through the swabalamban training,

ii) 25 nos women enriched to their ultimate goal/ passed class VI
standard and some of them able to continuing their education.

iii) we have already been formed and continuing 300 nos SHG at the
different villages.
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